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Treatment Services Monitoring Requirements
A written monitoring report is required for each vendor on a BPA and CPO within 120 days after initial award and exercising an option to renew a BPA.  A second written report is required if deficiencies or problems were cited in the first report, or at least 120 days prior to exercising the option to renew a BPA. If deficiencies or problems occur during the final option year and an "unsatisfactory" or "unacceptable" rating is issued, a subsequent monitoring report must be completed before the end of the period of performance.  Instances where an “unsatisfactory” or “unacceptable” rating is given must result in the vendor being provided with a written notice containing specific corrective action and a deadline for completion.  The follow-up monitoring must be performed within 60 days in order to document the vendor’s compliance or noncompliance with the required corrective action.  A written monitoring report is not required for NCPOs, except to document deficiencies and the actions taken to address those deficiencies.  Copies of the written report should be provided to the vendor and included in the procurement file.
The table below provides a summary of the BPA monitoring requirements:
Base
Option 1
Option 2
Number of Monitoring Visits/Written Reports Required
1 (Within 120 days of initial award)
1 (Within 120 days of exercising option)
1 (Within 120 days of exercising option)
2 (If deficiencies or problems were noted in the first report, or at least 120 days prior to exercising the option to renew a BPA)
2 (If deficiencies or problems were noted in the first report, or at least 120 days prior to exercising the option to renew a BPA)
2 (Only if deficiencies or problems occur and an “unsatisfactory” or “unacceptable” rating is issued, a subsequent report must be completed prior to the end of the period of performance)
Monitoring visits may be made by the Chief Probation/Pretrial Services Officer or his or her designee(s).  Options to renew for BPAs will not be extended unless the required monitoring reports have been completed and the vendor is performing at a satisfactory level.
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Instructions for Completing a Monitoring Visit and Report
Some sections in this report will not apply in all BPAs or CPOs.  The response in such sections should be N/A (not applicable).  Use the summary sections to give details of deficiencies or exemplary performance under a particular heading. 
 
When conducting a monitoring visit, you must review at least a representative sample of defendant/offenders files receiving services from the vendor.  You must also interview vendor staff, defendant/offenders receiving services, BOP staff (if applicable), and probation/pretrial service officers.  The comment sections should be utilized to provide a detailed description of the interview findings. 
 
The initial post-award monitoring report will cover the period from the date of the award to the date of your visit.  Subsequent monitoring reports will cover the period from the date of your last visit to the date of the current monitoring visit/written report. 
 
Before conducting the monitoring visit, the reviewer should be familiar with the vendor's requirements as indicated in the Request for Proposal (RFP).  We also recommend that the reviewer complete the activities listed below, before the monitoring visit and report.
1.         Run any PACTS reports to aid in the monitoring visit.  (Validation reports, Probation 45             Open Program Plan by vendor, etc.)    2.         Familiarize yourself with the Statement of Work and project codes for each vendor,             including applicable local needs, and take a copy to the monitoring visit.    3.         Create a checklist utilizing the applicable statement of work for each vendor.    4.         Review previous monitoring reports for the vendor (if applicable) and take a copy             to the monitoring visit.    5.         Review any letters/reports submitted regarding the vendor, emails from staff concerning             vendor, and/or any correspondence from the vendor.    6.         If applicable, review rotation to ensure that it is equitable.   7.         Check with officers before the visit and make sure there are no current issues/concerns             that need to be addressed.
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8.         Check for billing issues/concerns with the applicable person.   9.         Make arrangements to attend group sessions and any other services that should be             observed to complete the monitoring report.
Rating Process
Ratings are awarded using the criteria defined on page 1 of the Post-Award Monitoring Report. The reviewer should refer to section V for guidance in rating the vendor as exceeding the requirements of the statement of work and thereby earning an excellent rating.  A vendor need not receive a "yes" answer to every question in section V to receive an excellent rating; however, there should be no other deficiencies in sections I, II, III, or IV.   It is important for monitoring to conform to the above standards and for all deficiencies to be clearly documented with a vendor rating that accurately corresponds with the findings.  Vendors exhibiting deficiencies or problems should not be rated as “satisfactory” solely for the purpose of continued use.  Instances where an “unsatisfactory” or “unacceptable” rating is given must result in the vendor being provided with a written notice containing specific corrective action and a deadline for completion.  The follow-up monitoring must be performed within 60 days in order to document the vendor’s compliance or noncompliance with the required corrective action.  You will need this type of documentation to pursue permission to discontinue use.   Unsatisfactory/Unacceptable performance can result in discontinued use of a vendor.  The contracting officer (CO) must consult with the Office of Probation and Pretrial Services (OPPS) and the Procurement Management Division (PMD) before discontinuing referrals.
POST-AWARD MONITORING REPORT
RATING CRITERIA
The evaluation rating on this report must be completed using the following rating definitions:
(1)
Excellent
During the monitoring period, the vendor has exceeded the requirements of the statement of work.  There were no deficiencies and the vendor has operated within the terms and conditions of the agreement.  The agreement should be continued.
(2)
Satisfactory
There are few problems or issues and the vendor generally operates within the terms and conditions of the agreement.  Any improvements would be considered  minor.  The agreement should be continued.
(3)
Unsatisfactory
There are deficiencies with the performance of the vendor that must be corrected.  The vendor will be notified via this monitoring report of the deficiencies and corrective measures and given a specific time frame in which to correct the deficiencies and become in full compliance with the terms and conditions of the agreement.  The agreement will only be continued if the deficiencies are corrected within the stated time frame.   If not corrected in the time frame, the existing referrals may be terminated, the option to renew will not be exercised, or future referrals may cease.
(4)
Unacceptable
There are deficiencies with the performance of the vendor which have not been corrected, cannot be corrected, or the vendor refuses to correct.  Continuation of the agreement will only be allowed until a new service provider can be obtained.  Termination of the existing referrals will be made either for the convenience of the Government or for default.
NA
No
Yes
I.     DELIVERABLES
A.  File Maintenance
1.   Is the vendor's file maintenance and content in compliance with
Section C of the Statement of Work?
B.  Case Staffing Conference
1.  Does the vendor participate in case staffing conferences as defined in Section C of the Statement of Work?
1.  Are vendor reports in compliance with Section C of the Statement of Work?
C.   Vendor Reports
1.  Does the vendor provide "testimony" in compliance  with Section C of the Statement of Work?
D.  Vendor Testimony
1.  Is the vendor in compliance with the facility requirements and restrictions as defined in Section C of the Statement of Work?
G.  Facility Requirements
1.  Is the vendor in compliance with the staff requirements and      restrictions as defined in Section C of the Statement of Work?
F.  Staff Requirements and Restrictions
1.  Is there timely notification of defendant/offender noncompliant behavior as defined in Section C of the Statement of Work?
E.  Notifying USPO/USPSO of Defendant/Offender Behavior
NA
No
Yes
II.     PROVISION OF SERVICES
1.  Is the vendor providing services in compliance with Section C of the Statement of Work for the specific project codes in the agreement?
2.  Are defendants/offenders receiving the services specified in the program plan?
3.  Is the vendor providing services in compliance with Section F of the Statement of Work?
NA
No
Yes
III.      AGREEMENT ADMINISTRATION
1.  Are the invoices submitted in compliance with Section G of the Statement of Work?
2.  Is the vendor in compliance with Sections E, F, G, and H of the Statement of Work?
NA
No
Yes
IV.     INTERVIEWS
A.  Defendant/Offender
1.  Did the defendant/offender report any problems or recommendations for improvement?
3.  Is the vendor following the program plans?
5.  Are you meeting with the vendor face-to-face or via telephone conference at least every 30 days to discuss the defendant/offender’s progress in treatment?
4.  Is there a good working relationship with the service provider?
NA
No
Yes
B.  USPO/USPSO
1.  Is there a timely response to referrals?
2.  Are you initiating program plans and amended plans?
3.  Are USPO/USPSOs responding timely to telephone  calls/correspondence?
6.  Are USPOs responsive to concerns and recommendations?
5.  Are you timely notifying USPO/USPSOs of stalls, missed sessions,  and/or violation behavior?
4.  Are you communicating with the USPO/USPSO at least every  30 days?
NA
No
Yes
C.  Provider (Director and/or Primary Counselor)
1.  Are you receiving advance notice of referrals?
2.  Is the program plan and authorization of release received timely?
3.  Does the vendor have outcome measures in place to evaluate their programs?
6.  Does the vendor have a national accreditation/certification (i.e. CARF)?
5.  Is counseling provided by a practitioner with a degree/license that exceeds the minimum standards in the Statement of Work?
4.  Has the vendor routinely taken steps  to transition defendants/offenders to services in the community to aid them once they have completed supervision?
NA
No
Yes
V.     CONTENT OF SERVICES
Note: This section will only be considered for rating the vendor as exceeding expectations and therefore justifying an excellent rating. A no answer to any of these items may not be used to rate a vendor as unsatisfactory or unacceptable.
1.  Are interactions with the defendant/offender deliberate, purposeful, and based on clinical modalities that have demonstrated evidence to change behavior/stabilize mental health symptoms, etc.?
2.  Does the vendor provide counseling that addresses criminogenic needs and responsivity issues?
VII.     RATING
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